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Date of Meeting:  January 6, 2011
	Step 1:  Collect and chart student data regarding school climate OR 

Step 5:  Collect, chart and analyze post-data

	Measure 1:  SWIS
	Projected Measurement 

(From Last Meeting)

Date:  12/31/2010

	Actual Measurement
Date:  1/6/2011
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	Comments

	Average Referrals Per Day
	.8 average referrals per day for Dec
	1.67 average referrals per day for Dec
	Actual was twice the projected rate

	
	Primary Issues Related to  Problem Behavior, Location and Time

	Referrals by Problem Behavior
	Referrals for Disrespect, Disruption and Inappropriate Language are the primary issue

	Referrals by Location
	Referrals for these problems come primarily from the classroom

	Referrals by Time
	The most referrals are seen during times of transition

	Referrals by Student
	Projected
	Actual
	Comments

	· 1-3 referrals
	<20
	22
	Single referrals  accounted for increase

	· 4-6 referrals
	<4
	1
	

	· >6 referrals
	<3
	4
	Same students are referred frequently

	Measure 2:  Student Survey
	Projected
	Actual
	Comments

	Knowledge of expectations
	>75%
	78%
	Changing to online surveys next quarter

	Sense of safety and security
	>80%
	83%
	

	Measure 3:  Classroom Observations
	Projected
	Actual
	Comments

	Multiple opportunities for student response
	>50% of observations
	57%
	Walk through observations by admin only

	Positive feedback to students
	>50% of observations
	59%
	


	Step 2:  Analyze School Climate Specific to the Data

	a.  Circle areas on the previous page where projected score was not met

 b.  Indicate Strengths and Obstacles below

	Measure 1:  SWIS
	Strengths
	Obstacles

	Average Referrals Per Day
	Despite increase this month trend has been down
	Still some inconsistent use of office referrals by team B teachers

	Referrals by Problem Behavior
	Staff and students are enthusiastic about new approach to respect for others
	6th grade has not started expectations training yet

	Referrals by Location
	Teachers are using referral process for classroom even if not sending student 
	Cafeteria and bus workers are not yet using referral system

	Referrals by Time
	New bell schedule seems to support fewer problems in the morning
	Classroom behaviors occur right after transitions which are less controlled

	Referrals by Student
	The increase in # of referrals is due to first time referrals, not repeaters
	For several students with high # referrals programs are not well implemented

	Measure 2:  Student Survey

	Knowledge of expectations
	Return on Student surveys has been high, teaching of expectations is daily
	Repeated surveys are time consuming. May need to shorten survey

	Sense of safety and security
	
	

	Measure 3:  Classroom Observations

	Multiple opportunities for student response
	Teachers are using opportunities to respond and feedback in other lessons
	PD on walk throughs was not completed this semester due to snow days

	Positive Feedback to students
	Students provide feedback to each other
	

	c.  Indicate prioritized student needs below

	Students with 1-3 referrals
	More modeling/teaching of expectations regarding respect and language during transitions to decrease overall rate of referrals

	Students with 4-6 referrals
	Specific reteaching for this group that is more structured than previous general approaches

	Students with >6 referrals
	Focus on less instructional time lost as this small group of students accounts for a high number of referrals and considerable lost instruction


	Step 3:  Establish Shared Expectations for Implementing Specific Effective Changes
	

	a. Identify the changes, instructional strategies and interventions below
	

	Changes/
Instructional Strategies/

Interventions
	Description
	Who will implement
	Projected Measurement
	Level of implementation  (High, Med, Low) Date of review:



	Environmental
	Remove bookcases and tables from second floor hallway to eliminate congestion
	Principal
	
	

	Personnel
	All staff will maintain assigned positions in the hallways during transitions, cafeteria staff will start shift at doorway
	Teacher leads
Cafeteria lead
	
	

	Other
	
	
	
	

	Measure 1: SWIS
	

	For  ALL students
	All staff will model, describe and reinforce respectful conversation and behavior in the hallways during transitions
	All Staff
	
	

	For students with 

1-3 referrals
	All staff will model, describe and reinforce respectful conversation and behavior in the hallways during transitions
	Primary teacher
	<25
	

	For students with 

4-6 referrals
	Peer conversation groups will be used to model and reinforce respectful conversation and alternative behavior
	Guidance
	<4
	

	For students with 

>6 referrals
	Students will meet with primary teacher to develop expectations for behavior for each class
	Guidance & Primary teachers
	<6
	

	Measure 2:  Student Survey
	

	Knowledge of expectations
	Teachers will use prepared lesson plans during am sessions and will include discussion of respectful conversations and interactions during regular classroom instruction
	All teachers
	>80%
	

	Sense of safety and security
	Staff will monitor hallways during transitions.  Hallway monitors will check restrooms and stairways.  Cafeteria staff will greet student groups at the door
	All Staff
	>86%
	

	Measure 3:  Classroom Observations
	

	Multiple opportunities for student response
	All teachers use differentiated strategies and methods as described in weekly TBT meetings to insure that all students understand and can describe expected attitudes and behavior 
	All teachers
	>60%
	

	Positive feedback to students
	All teachers will use feedback strategies and methods as described in weekly TBT meetings to insure that all students understand and can describe expected attitudes and behavior
	All teachers
	>60%
	

	b. Define the Communication Strategies for sharing this information with all staff, students and families.

	· Behavior committee will share latest data from SWIS with all staff at the general meeting on January 14.  

· Grade level teams will discuss the specific strategies and interventions with their teams as they are related to the support for students who are on their teams. 
· Behavior committee members on each grade level team will discuss survey and walk through information and next steps including scheduled PD for staff.
· The teachers will mention the expectations that are being emphasized this month in their regular communications with families.  Behavior team members will share common language with teachers so that the message to families is consistent.
· Families of students with serious offences or frequent referrals will continue to be contacted and involved in regular discussion regarding next steps for their students.

· A regular monthly report will be prepared by the Behavior Committee and will be presented to the BLT by the two BLT reps on the Behavior Committee.



	Step 4:  Implement changes consistently across the building

	Step 5:  Collect, Chart and Analyze Post-Data
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