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Family and Civic Engagement Orientation

February 23, 2010

Healthy Communities and Healthy Students

Workbook

Activity: Local Planning Processes and Priorities

Instructions: Share local planning processes and priorities for the district and Family and Children First Council by doing the following: 

· Describe any planning activities designed to enhance student well-being in the last 12 months. 

· List the major issues you have identified. 

Worksheet 1: Purpose Statement

Instructions: Review the purpose statement provided below. Is this sufficient to describe what you and your partners hope to achieve through your participation in the Family and Civic Engagement Initiative? If not, how would you modify this statement? Once you have constructed a purpose statement that you consider satisfactory, you should ask the Family and Civic Engagement Team and the county Family and Children First Council to endorse this statement.

Purpose Statement: The Family and Civic Engagement in Schools Initiative is intended to result in healthier communities with increased graduation rates, decreased dropout rates and reduced truancy through the involvement of family and community members in all phases of student academic achievement.

Worksheet 2: Collaborative Partners

Instructions: List all of the partners who will be involved in your community effort to implement the Family and Civic Engagement Initiative.
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

Worksheet 3 (Part A): Definitions of Potential Roles in the Collaborative Community Problem-Solving Process

Mobilization - This role involves creating awareness of and support for the Family and Civic Engagement (FCE) Initiative. Mobilization might also result in identification of formal champions who are willing to use their influence in support of the FCE Initiative. Finally, mobilization might result in identification of community members who are willing to be involved in the FCE Initiative. Mobilization includes a number of marketing activities such as press releases and community events.

Establishing Conditions Supporting Collaboration - This role involves reviewing processes, procedures, and language, as well as making and implementing recommendations regarding operating principles. 

Aligning Community Plans - This role involves reviewing existing community plans and identifying consistent efforts among various community stakeholders. This role might also involve initiating collaborative problem solving and establishing community goals and/or indicators that could serve as measures of progress toward desired community outcomes.

Policy Development - This role involves traditional planning activities that result in formal decisions about the types of programs and services that will be delivered through Family and Civic Engagement. This role also involves making decisions about the implementation of infrastructure enhancements that might facilitate service delivery.

Resource Acquisition - This role involves fundraising, grant writing and other efforts to acquire necessary resources to achieve desired outcomes developed through the FCE Initiative. 

Establishing Evaluation Standards - This role involves the development of consistent standards for defining and measuring outcomes for the purpose of accountability.

Professional Development - This role involves developing and offering training and other opportunities to acquire the skills necessary to perform other roles or to manage consultants engaged in these roles.

Delivering Direct Services - This role involves providing services that directly benefit a member of the community. 
Providing Relevant Content - This role involves providing information to decision makers about the efficacy of various interventions and approaches to delivering services. Creating access to evidence-based and promising practices is a critical component of this role.

Evaluation Consultation - This role involves conducting evaluation studies consistent with community policy or managing consultants engaged in evaluation activities. This role also involves providing advice to direct service providers regarding evaluation.

Other role(s) - To be defined by the community.
Worksheet 3 (Part B): Assignment of Roles

Instructions: Consider the roles defined in Worksheet 3, Part A. What partners will take on what roles? Place a check in boxes that are consistent with the roles a particular partner will assume.
	Roles, Functions, Responsibilities
	Evaluation Consultation
	
	
	
	
	
	
	
	
	
	
	

	
	Providing Relevant Content Information
	
	
	
	
	
	
	
	
	
	
	

	
	Delivering Direct Services
	
	
	
	
	
	
	
	
	
	
	

	
	Professional Development
	
	
	
	
	
	
	
	
	
	
	

	
	Establishing Evaluation Standards
	
	
	
	
	
	
	
	
	
	
	

	
	Resource Acquisition
	
	
	
	
	
	
	
	
	
	
	

	
	Policy Development and Planning for FCE
	
	
	
	
	
	
	
	
	
	
	

	
	Aligning Existing Plans
	
	
	
	
	
	
	
	
	
	
	

	
	Establishing Conditions Supporting Collaboration
	
	
	
	
	
	
	
	
	
	
	

	
	Mobilization
	
	
	
	
	
	
	
	
	
	
	

	Partner
	
	
	
	
	
	
	
	
	
	
	


Worksheet 3 (Part C): Assignment of Roles

Instructions: Write a description of the expectations of each partner in the FCE collaboration. This description is a negotiated set of expectations based on the particular expertise a partner possesses. This information may ultimately provide the basis for the development of a Memorandum of Understanding (MOU). 
	Partner
	Description of Roles

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Worksheet 4: Table of Organization

Instructions: A table of organization is a graphic that indicates how various entities relate to one another. Draw a table of organization that indicates how the various partners that you identified in worksheet 2 will relate to one another. Remember, a table of organization does not necessarily have to include every partner involved in an initiative.
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